


 



 



 



 



 
 
 
 
 
 
 
 
 
 
 
 

Chapter 13 
 

Emergency Preparedness 
 



 

 
Emergency Preparedness Action Plan 

 
The Supervisor of District Health Services will undertake risk assessment and hazard mitigation activities to lessen 
the severity and impact of a potential emergency.  Mitigation begins by identifying the potential emergencies 
(hazards) that may affect the clinic operations or the demand for its services.  This will be followed by development 
of a strategy to strengthen the perceived areas of vulnerability. 
 
Initial Communication and Notifications     
 
STAFF CALL LIST 

 
The Supervisor of District Health Services will compile and maintain an internal contact list that will include the 
following information for all nursing staff: name, school site, home phone number, cell phone numbers, and 
secondary contact numbers.  The staff call list contains sensitive contact information and will be treated 
confidentially.  The list of staff phone numbers will be kept at Children and Families First by key employees as well 
as by the Supervisor of District Health Services. 
 
Staff Calling List will be activated when the Supervisor of District Health Services receives notification to do so 
from the Superintendent/Assistant Superintendent. 
 
RESPONSE 
 
During this phase school nurses will mobilize the resources and take actions required to manage the security of the 
clinic site. 
 
RESPONSE PRIORITIES 
 

• Notification to families that have medications and or medical equipment at school clinic sites.  Medications 
and or medical equipment should be retrieved by a parent or guardian upon notification from the school 
nurse. 

• Protect critical infrastructure, facilities, vital records and other data. Computers and towers to be moved to 
higher areas and covered.  Notification to Supervisor of District Health Services in regard to the location of 
vital records (immunizations and physicals) including access to the security system (keys) for the vital 
records. 

• Remove all personal equipment and belongings 
• Document district owned equipment and serial numbers. Provide the list to the Supervisor of District 

Health Services. 
• Support overall community response. 
• Participate in the National Organization of Victims Assistance (NOVA) response if trained and called upon 

by the Superintendent/Assistant Superintendent. 
• Remain alert after the disaster to communication by radio/news media. 

 
The effectiveness of the administration of this plan will be evaluated following plan activation during an actual 
emergency or exercises.  Staff knowledge and responsibilities will be critiqued by the Supervisor of District Health 
Services.  Based on the after-action evaluation the Supervisor of District Health Services will develop a Corrective 
Action Plan. 
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The Plan includes recommendations for: 

• Additional training 
• Changes in disaster procedures 
• Plan updates and revisions 
• Additional resources 
• Enhanced coordination 
 
 

The clinic environment undergoes constant change including rebuilding, new equipment and changes in personnel.  
When these events occur the Supervisor of District Health Services will review and update the Emergency 
Preparedness Action Plan. 
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